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LEAD TOA BEAT

Transform how you lead and engage at work.

FORMAT: Virtual, Conference Breakout, 2- 4 Hours, Full Day or Multi-Day
Justin helps your leadership flip the script on employee engagement. In an interactive experience
customized to your organizational needs, he demonstrates how engagement starts with your

employees (and not in the boardroom). As you empower your people to change how they show up at
work, the workplace changes with them.

Organizational leaders challenged to recruit, develop, and retain top talent.

New managers transitioning from a high-performing individual contributor to leading a
high-performance team.

Leaders aspiring to create a lasting culture of engagement by inspiring ownership and not
merely enforcing buy-in.

An actionable understanding of the 4 Work Meaningful Quadrants and how to apply it to
create deeper and more meaningful connections and conversations with their teams.

Apply the 3 Rhythm Model to shift the rhythms of their employees toward progression and
away from stress-inducing perfection.

Practical ways to see the best in their employees in order to maximize effectiveness, creativity,
and productivity.
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